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The CAS business model was designed to focus attention on four key pillars:

INDUSTRY COMPLIANCE
	 Identify industry compliance requirements
	 Assess the level of industry compliance
	 Highlight compliance challenges
	 Map road to compliance
	 Implement tools and resources to achieve  compliance
	 Verify compliance via an external certification

BUSINESS ADMINISTRATION
	 Organisational management
	 Strategic alignment / restructuring
	 Business model embedding
	 Meeting facilitation and secretariat services
	 Member administration
	 Full finance function
	 Legal and statutory compliance
	 Statutory and voluntary levy administration
	 Corporate governance framework

SKILLS DEVELOPMENT & TRAINING
	 Assess employee skills & competencies
	 Measure against job requirements
	 Identify skills & competency gap
	 Career path development
	 Specific skills development & training
	 Assessment of S/D & Training success
	 Further training and implementation

SPECIAL PROJECTS & TRANSFORMATION
	 Identification of Special Projects
	 Identify investment, growth, and  

transformation opportunities
	 Management of Special Projects
	 Determining BEE compliance levels
	 Identify compliance GAP
	 Implement a strategy towards compliance

WHAT WE DO

Consolidated Agricultural Services (CAS) 
was established as a service company 
to primarily address and improve the 
unique set of needs of Associations, 
Institutions, and Small, Medium & Micro 
Enterprises (SMMEs) in the Agricultural 
and Agricultural Processing Arena.

CAS offers 27 years of direct hands-on 
experience in the Agricultural Institutional 
environment, a testimony of a well-
established track record of cooperation 

with all stakeholders in various Value 
Chains, with Government departments 
being vital institutional partners, both 
locally and internationally.

CAS furthermore offers access to a 
network of internationally recognised 
industry experts specialising in the full 
spectrum of Agriculture, i.e.:
	 Grain Production
	 Grain Storage
	 Grain Trade

	 Grain Processing
	 Animal Production
	 Animal Nutrition
	 Animal Health
	 Animal Husbandry
	 Animal Processing
	 Agricultural commodity Procurement
	 Commodity lab Analysis
	 National and international agricultural 

Research

ABOUT US

	 Delivering a unique turn-key solution for every individual client
	 which will not only fit their unique needs
	 but will enhance their business experience by facilitating linkages throughout the client’s value chain
	 ‘Bringing it Together’, and ensuring a sustainable and prosperous business outcome.

OUR VISION
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